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Danh gia ndi by hé thong quan Iy chat lugng
theo tiéu chuan quoc gia TCVN ISO 9001:2015 nam 2023

Thuce hién yéu cau vé quan 1y chat luong theo tiéu chuan qubc gia TCVN
ISO 9001:2015, yéu cau vé danh gia tinh hiéu lyc, hiéu qua cta viéc ap dung
Hé thdng quan 1y chéat luong, Ban chi dao ISO S¢ Xay dung xay dung ké
hoach danh gia ndi bé ndm 2023 cuy thé nhu sau:

I. Muc dich, yéu cau
1. Muc dich

Nhim danh gia thyc trang, hi¢u luc, hi¢u qua cua viéc ap dung hé théng
quan 1y chat luong theo tiéu chuan TCVN ISO 9001:2015 tai cac phong
chuyén mon, cac don vi thudc So, chi ra nhiing ton tai trong viéc ap dung,
nhimg diém chwa pht hop nham kip thoi hanh déng khéc phuc, phong ngira,
cai tién va nang cao hiéu qua cua hé thong.

2. Yéu cau

Tién hanh danh gia tai cac phong chuyén mon, cac don vi thudéc S¢ dam
bao nghiém tic, hi¢u qua, khach quan.

Il. Pon vi dwoc danh gia

1. Van phong S¢

2. Phong Quy hoach Kién trac

3. Phong Phat trién d6 thi va Ha tang k¥ thuat
4. Phong thanh tra

5. Phong Quan ly xay dung

ITI. N¢i dung danh gia

1. Noi dung



- Panh gia su phu hop cua Hé théng QLCL dugc xay dung (so voi cac
yéu cau cua tiéu chuan TCVN ISO 9001:2015, cac vian ban quy pham phap
luat; cac quy dinh, ndi quy cua co quan).

- Viéc duy tri, ap dung HTQLCL trong hoat dong ctia cac phong, don vi

thudc Sé.

- Viéc kiém soat, luu trir cac tai liéu, ho so lién quan dén hé thong quan

Iy chat luong.

- Viéc xay dung va két qua thuc hién Muyc tiéu chét lugng.
- Viéc duy tri va ap dung Hé thdng quan 1y chét luong.
- Hoat dong khéc phuc va phong ngira.

2. Céch thirc, dia diém, thoi gian danh gia

Céch thirc: T6 chtrc danh gia giira cac don vi trong So;
Dia diém: Panh gi4 tai S Xay dung
Thoi gian: Trong quy 111, 1V/2023

Don vi dwgc A . . ‘e . < e
dénh gia NOi dung danh gia Thoi gian | Ghi chu
-Muc tiéu chat luong. .
; ¥ , T6 danh
Vin shone S | - K& hoach thuc hién. Quy 111/2022 (i)édjgi
phong - Thuc hién cac quy trinh chuyén (thang 10) g b3 '
mon cua don vi. j
-Muc tiéu chat luong. 2 o
. . ) , T6 danh
Phong Quy | - K& hoach thuc hién. Quy 111/2022 (i)édjgi
hoach Kién triic | - Thuc hién cac quy trinh chuyén (thang 10) g bo '
mon cua don vi. i
-Muc tiéu chat luong. .
. ; ¥ , T6 danh
Phong Quan Iy | - K& hoach thuc hién. Quy 1V/2022 (i)édsgi
xay dung -Thyc hién cac quy trinh chuyén (thang 11) & bo '
mon cua don vi. i
-Muc tiéu chat luong.

Iihong Phat‘ -Keé hoa’cAh th}rc hle_:n.‘ ) Quy IV/2022 T(? ,darAl'h
trién d6 thi va | -Thuc hién cdc quy trinh chuyén , g1a nd1
X e A A : (thang 11) .

ha tang k¥ thudt | mon cua don vi. bo
-Muc tiéu chét luong. .
. ; ¥ , To6 danh
Phong Thanh | - Ké hoach thuc hién. Quy 1V//2022 (i)édsgi
tra -Thyc hién cac quy trinh chuyén (thang 11) & b3 '

mon cua don vi.




IV. To chic thuc hién

Giao cho Ban chi dao ISO cta Sé tham muu thanh 1ap doan danh gia noi
bo, xay dung Chuong trinh danh gia va t6 chuc trién khai ké hoach danh gia
dam bao dung quy dinh.

Céc phong chuyén mon, cac don vi thudc S& 6 trach nhiém chuan bi hd
50, tai liéu dé doan danh gia thuc hién noi dung danh gia theo quy dinh.

Poan danh gia to chic thuc hién cac noi dung danh gia theo ké hoach,
tong hop két qua danh gia bao cao Giam doc Sé theo quy dinh./.

Noi nhgn : GIAM POC

- Ban chi dao 1SO; AT
- Cac phong, don vi thugc SXD; Ak /e {\}“\
- Luu: VT, Ban ISO. J«V
CV(ML)- 2023/1826
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